Small Group work  day 1 AM

[bookmark: _GoBack]Group consisted of Julie from Telford and Wrekin, project officer for SEND Direct
Rachel from VCS project (didnt get the name??) and has also been seconded to Worcestershire CC to help them with their personalisation agenda
Graham and Chris from SQW who have been evaluating the pathfinder programme
Magda and Anna from KIDS who have been working to produce resources to support families
Telford
Need to have a choice of services for personalisation, need to do more to encourage the provider market to be different.
Families can be stuck in the same way of thinking, need to support them to think outside of the box, open up minds to doing things differently.
Massive cultural shift, we need to involve families in this cultural change.
Good practice example
Piloted, Positive Change Programme which was 10 week sessions for parent/carers looking at boundaries, empowerment, choice and control and decision making around PB’s

Cultural change is a big issue for providers as well, they also need to be aware of the changing agenda. Most are unaware which is a big problem
Change agenda needs to be focused on
Staff and employees across all sectors involved with SEND
Providers
Families
There was a real need for updated training for staff around PBs and person centred thinking/planning.
There needs to be an ongoing rolling programme so staff are kept updated.
Big issue with staff turn over so need a rolling programme.
Another big issue is the fact that there needs to be better communication between the layers within LA’s
An example is Commissioners saying one thing but staff on the ground delivering something different. Lack of good communication means that there is a disconnect.
Culture change was biggest issue for the group
Getting people to work together differently
How money is spent, families can get better value for money than we can
Work force development, huge area to focus on
The involvement of parents but also young people is crucial and needs to be built in to what we all do.
Graham noted that these issues haven’t changed since 2009 which is a sobering thought for all!
There is also issues around how much this new system will cost to deliver, it looks likely that it might cost more to deliver it properly

Discussed the 3 key factors that influence how many families have a PB for education
All schools need to be involved, Academies, free schools, special schools and LA schools
Needs to be a whole school culture shift which is a massive task and difficult to achieve since the fragmentation of schools from LA’s.
Families need to be supported to be change makers.
They need to be able to ask and push for it.
Using success stories could help push this agenda forward.
We know that a lot of parents would not be confident challenging schools and often feel judged by them.
It was felt that a big area of success would be those young people out of the education system. opportunities to deliver bespoke packages to get them back into education, employment or training.
Also creative use of pooling budgets to deliver individual tuition.

Small Group work day 1
Burning issues
Big investment in Adults, issues when change was needed 
 Discussed how changing culture and attitude of all involved is a big task and resource heavy in a time of dwindling resources.
Discussion was had about some of the success people had had re pooling budgets, bringing families together who want to do similar things.
This was more about groups of SEND young people doing activities together as opposed to opportunities for wider inclusion in the community.
Discussed work force issues and the fact that there are not enough men entering the caring areas of work, need more male role models.
Wider workforce issues discussed were how we could be better at recruitment.
The involvement of SEND young people in the process was seen as a crucial step forward.
The group wanted to have more involvement with young people and were whole heartedly behind coming up with better ways of embedding Young peoples participation
possible case study- Devon
Have involved young people in recruitment processes
Have involved young people in training for CAMHS staff and will be rolling this out more widely.
 Possible case study- Doncaster
The Ladder group have a created a DVD to be used by schools raising  awareness about the issues. How it feels to be  a SEND young person and tackling attitude and issues they face on a day to day basis.
A discussion was had about how brilliant it would be if we could have young people as commissioners.
Case study- Action for Children
Have a transitions shadow board of young people who meet and feed into decision making of their board.
Also have an ambassadors scheme, young people are ambassadors for the organisation and also involved in recruitment of the chief executive.
Also use ‘the right choice’ model which has developed joint training with young people.
Possible case study- North Yorkshire
The Flying High group are young disabled people who act as local consultants.
The group discussed how parent/carer forums are well established with national, regional and local networks. It was felt that there was a disparity between the support given to parent carers and young people. It was felt that this was a big issue that needed to change.
This sort of work takes time to develop and build up and then maintain. Good practice has gone when funding streams end and groups/ approaches collapse when there is no one to drive them. It was felt that this was a problem at a time when budgets are stretched.
It was also felt that the involvement of children and young people was everyones job but we need key people to champion the work or it will get lost.
We need to build in this approach with commissioning, what we commission should have to demonstrate the involvement of SENd children and young people so it is an expectation from the centre.
There was some discussion about consultation and how this has been built into systems.
Surrey facilitate children and young people to put in their views.
Middlesborough send out a survey to families
SEND direct have a trip advisor rating system that they use.
A discussion was had about how hard it can be for parents to let go and allow their child to put forward their own views.
Kerry (parent rep) highlighted this with her own story which would make  a good example story
When Kerry’s daughter became 16 she was asked to make her own decisions, Kerry felt angry and confused as she felt she knew best for her daughter. She really hated it. It turns out though that it was the best thing to happen, the process was really good for her child and had really good outcomes. At the time though it was really hard for Kerry.

The group felt that it was really important to have conversations with parents earlier so that the letting go process can happen earlier. It was felt that there was a need for help around how we do this and establish positive earlier conversations.
It was noted that there is a big issue with family income and how threatened a family can be about a SEND young person moving on as would affect their income massively.

Jessica from Surrey had a great story to share about person centred planning which the group felt would be useful as a good practice story which will help to change practice (Jessica Pattison- Surrey CC will write this up and send it to Nic)

Devon will send us something about Health Passports that are being used in schools, all felt that this would be helpful as an example of good practice.
The group had felt that it had been useful to discuss the issues and share practice in this way.
