Support and aspiration:
Two months to go!

Department Department
for Education of Health



Update: the legal framework and implementation

- Children and Families Act 2014 — Royal Assent 13 March 2014
- Regulations laid — spring 2014

- New Special Educational Needs and Disability Code of Practice — final
stage of consultation ended on 6 May. Laid before Parliament 11
June.

- LAs, CCGs and education settings prepare for implementation. See —
https://www.qgov.uk/government/publications/implementing-the-0-t0-25-
special-needs-system

- SEND Reforms commence from 1 Sept 2014
- Transitional arrangements — phase out LDAs by

Sept 2016, statements by April 2018
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Personal Budgets

« The Special Educational Needs (Personal Budgets)
Regulations 2014:
— Made on 24t June 2014
— Come into force on 1 September 2014
— Available at www.legislation.gov.uk

« Code of Practice:
— Chapter 3: Joint Commissioning
— Chapter 4. Local Offer
— Chapter 9: EHC plans


http://www.legislation.gov.uk/

Code of Practice and Personal Budgets:
Joint Commissioning

Chapter 3: Working together across education, health and care for joint outcomes
(3.11, 3.38-3.39):

Arrangements must_include arrangements for agreeing personal budgets...(3.11)

and should develop and agree a formal approach to making fair and equitable allocation
of funding and should set out a local policy for personal budgets ...(3.38)

To do this, partners should:

« Identify and agree the funding streams and services for inclusion and develop the
necessary infrastructure ...

. Ldedntify the links to be made locally between the SEN offer and personal health
udgets..

« Identify and establish the information advice and support...to help families considerer
options for, and to take up and manage, personal budgets

« Develop a pathway with... EHC needs assessment and plan development and the
workforce and cultural changes necessary for a person centred approach.

« Identify how the new joint commissioning strategies will support greater choice and
control year-on-year...

« ...ensure children, young people and families are involved in decision making
processes at both an individual and a strategic level (3.39)



Code of Practice and Personal Budgets:
The Local Offer

Chapter 4: The Local Offer (4.58)

The Local Offer ...must include information about the option of having a personal budget,
including a local policy produced with parents and young people. This should provide:

« A description of the services across education, health and social care that currently
lend themselves to the use of personal budgets

« The mechanisms of control for funding available...

« Clear and simple statements setting out eligibility criteria and the decision making
processes that underpin them

« The support available to help families manage a personal budget



Code of Practice and Personal Budgets:
At an individual level

Chapter 9: Education, Health and Care needs assessment and plans (9.62, 9.95 —
9.124)

EHC plan section j —the details of how the budget will support particular outcomes, the
provision it will be used for including any flexibility in its usage and the arrangements for
any direct payments in education, health and social care. The SEN needs and outcomes
that are to be met by any direct payment must be specified (9.62).

The child’s parent or young person has a right to request a personal budget when the
local authority has requested an EHC needs assessment and confirmed that it will
prepare a plan. They may also request personal budget during a statutory review...
(9.98).

The child’s parent or the young person should be given an indication of the level of
funding that is likely to be required...local authorities should be clear that any figure
discussed at this stage is indicative...the final allocation...must be sufficient to secure
agreed provision specified in the plan. (9.102)



Code of Practice and Personal Budgets:
At an individual level

Chapter 9: Education, Health and Care needs assessment and plans (9.62, 9.95 —
9.124)

Details of the proposed personal budget should be included in section j of the draft
plan...local authorities must also provide written notice of the conditions of receipt of any
direct payment for SEN provision and can do this alongside the draft plan...(9.103)

Where a direct payment is proposed for special educational provision, local authorities
must secure the agreement of early years settings, school or college, if any provision is
to be delivered on that institution’s premises...should usually do this when consult
institution about naming it on the child or young person’s EHC plan (9.104)

Local authorities must consider each request for a personal budgets on its own individual
merits (9.106).



Opportunities - support offer 2014-15

£70 million SEND reform grant plus new burdens funding
through the SEND Implementation Grant:

— £45.2m in 2014-15

— £31.7m in 2015-16

Up to £900,000 for pathfinder champions 2014-15; delivery —
partner contracts extended; VCS grants

Increased funding for parent carer forums

Support for parents and young people through 1,800
Independent Supporters

From May 2014, the Nasen gateway will provide a one-stop
shop of resources for schools

For FE: funding bursaries of up to £9,000 for high calibre
graduates to train as specialist SEND teachers (2013-14 and
2014-15)

Making £1m in grants available for the existing FE workforce to
undertake specialist SEND CPD (2013-14)

Minimum of two
champion one-to-
one support days to
each LA; plus
support days from
delivery partners

i

Champions and
deliver partners are
developing regional
delivery plans during

April, with support and
co-ordination from
Mott MacDonald and
CDC/Early Support




Opportunities — SEND Reform Hubs

Free Regional
Support Offer

Local
authorities
and
partners

Regional pathfinder
champion

One-to-one advice

Events

l

Training

Working groups

Regional network support from ADCS, LGA and

SOLACE




andrew.baxter@education.gsi.gov.uk



