
Integrated	
  Personal	
  
Commissioning	
  

Informa2on	
  about	
  Integrated	
  Personal	
  Commissioning	
  (IPC)	
  



•  The	
  Five	
  Year	
  Forward	
  View	
  “Pa(ents	
  will	
  gain	
  far	
  
greater	
  control	
  of	
  their	
  health	
  own	
  care	
  –through	
  the	
  
op(on	
  of	
  a	
  shared	
  health	
  and	
  social	
  care	
  budget.”	
  

•  Integrated	
  Personal	
  Commissioning:	
  On	
  4th	
  July	
  2014,	
  
at	
  the	
  Local	
  Government	
  Associa(on	
  Conference,	
  Simon	
  
Stevens	
  set	
  out	
  plans	
  for	
  a	
  new	
  Integrated	
  
Personal	
  Commissioning	
  (IPC)	
  programme,	
  to	
  blend	
  
comprehensive	
  health	
  and	
  social	
  care	
  funding	
  for	
  
individuals,	
  and	
  allow	
  them	
  to	
  direct	
  how	
  it	
  is	
  used.	
  

Integrated	
  Personal	
  Commissioning	
  



Who	
  for?	
  
•  Children and young people with complex needs, including 

those eligible for education, health and care plans. 
•  People with multiple long-term conditions, particularly older 

people with frailty. 
•  People with learning disabilities with high support needs, 

including those who are in institutional settings or at risk of being 
placed in these settings. 

•  People with significant mental health needs, such as those 
eligible for the Care Programme Approach or those who use 
high levels of unplanned care. 



Integrated	
  Personal	
  Commissioning	
  demonstrator	
  sites	
  

Barnsley	
   People	
  with	
  complex	
  diabetes	
  

Cheshire	
  West	
  &	
  
Chester	
  

Children	
  &	
  adults	
  with	
  learning	
  disabili(es	
  

Hampshire	
   Children	
  &	
  adults	
  with	
  learning	
  disabili(es	
  

Luton	
   People	
  with	
  demen(a	
  

Portsmouth	
   Older	
  people	
  with	
  mul(ple	
  long	
  term	
  condi(ons	
  

South	
  West	
   All	
  three	
  groups	
  

Stockton	
   People	
  with	
  long	
  term	
  condi(ons	
  	
  

Tower	
  Hamlets	
   People	
  with	
  significant	
  mental	
  health	
  &	
  social	
  care	
  needs	
  
Children	
  with	
  complex	
  needs	
  

Lincolnshire	
   People	
  with	
  demen(a,	
  then	
  people	
  with	
  learning	
  disabili(es	
  



To	
  achieve	
  what?	
   
•  People	
  with	
  complex	
  needs	
  and	
  their	
  carers	
  have	
  beDer	
  quality	
  of	
  life	
  and	
  

can	
  achieve	
  the	
  outcomes	
  that	
  are	
  important	
  to	
  them	
  and	
  their	
  families	
  
through	
  greater	
  involvement	
  in	
  their	
  care,	
  and	
  being	
  able	
  to	
  design	
  support	
  
around	
  their	
  needs	
  and	
  circumstances.	
  
	
  

•  Preven2on	
  of	
  crises	
  in	
  people’s	
  lives	
  that	
  lead	
  to	
  unplanned	
  hospital	
  and	
  
ins2tu2onal	
  care	
  by	
  keeping	
  them	
  well	
  and	
  suppor(ng	
  self-­‐management	
  as	
  
measured	
  by	
  tools	
  such	
  as	
  ‘pa(ent	
  ac(va(on’	
  –	
  so	
  ensuring	
  beWer	
  value	
  for	
  
money.	
  
	
  

•  BeDer	
  integra2on	
  and	
  quality	
  of	
  care,	
  including	
  beWer	
  user	
  and	
  family	
  
experience	
  of	
  care. 



Individual	
  Personal	
  Commissioning	
  
–	
  an	
  individual	
  experience	
  

A	
  proac2ve	
  
approach	
  to	
  

improving	
  your	
  
experience	
  of	
  care	
  
and	
  preven(ng	
  

crises	
  

A	
  different	
  
conversa2on	
  with	
  

the	
  people	
  
involved	
  in	
  your	
  
care	
  focussed	
  on	
  
what’s	
  important	
  

to	
  you	
  

A	
  shiK	
  in	
  control	
  
over	
  the	
  resources	
  
available	
  to	
  you,	
  
your	
  carers	
  and	
  

family	
  

A	
  community	
  and	
  
peer	
  focus	
  to	
  
build	
  your	
  
knowledge,	
  

confidence,	
  and	
  
connec(ons	
  

A	
  wider	
  range	
  of	
  
care	
  and	
  support	
  
op2ons	
  tailored	
  to	
  
your	
  needs	
  and	
  
preferences	
  



IPC	
  and	
  Transforming	
  Care	
  
•  Building	
  the	
  right	
  support	
  (30	
  October	
  ):	
  new	
  service	
  model	
  and	
  

transforma(on	
  plan	
  in	
  response	
  to	
  Winterbourne	
  View	
  
•  Children	
  and	
  adults	
  with	
  learning	
  disabili(es	
  or	
  au(sm	
  
•  Person-­‐centred	
  care	
  and	
  choice	
  and	
  control	
  are	
  at	
  the	
  core	
  -­‐	
  

personal	
  budgets	
  across	
  health	
  and	
  social	
  care	
  
•  We	
  are	
  looking	
  for	
  partners	
  who	
  can:	
  	
  

–  Support	
  IPC	
  sites	
  to	
  deliver	
  and	
  bring	
  in	
  learning	
  from	
  other	
  areas	
  	
  
–  Help	
  us	
  engage	
  with	
  all	
  areas	
  of	
  England	
  to	
  develop	
  their	
  plans	
  	
  	
  	
  
–  Bring	
  specific	
  exper(se	
  in	
  this	
  area	
  



In	
  Control	
  and	
  IPC	
  
•  One	
  of	
  25	
  VCS	
  partners	
  to	
  the	
  NHS	
  IPC	
  
Programme	
  

•  Over	
  next	
  two	
  years….	
  
–  3	
  and	
  2	
  half	
  MMFMH	
  projects	
  
– Work	
  on	
  integrated	
  personal	
  budgets	
  and	
  joint	
  
commissioning	
  

– A	
  whole	
  life	
  POET	
  
–  Community	
  leadership	
  
– All	
  Together	
  BeWer	
  
–  Regional	
  Children’s	
  events	
  (with	
  CDC)	
  



What	
  does	
  this	
  mean	
  for	
  you?	
  
•  For	
  people	
  of	
  all	
  ages	
  with	
  long	
  term	
  condi(ons	
  this	
  
will	
  be	
  the	
  standard	
  model	
  of	
  delivery	
  everywhere	
  
by	
  2020	
  

•  We	
  will	
  be	
  sharing	
  all	
  the	
  work	
  we	
  are	
  involved	
  in	
  
and	
  there	
  will	
  be	
  opportuni(es	
  to	
  test	
  certain	
  and	
  
get	
  involved	
  –	
  for	
  example	
  we	
  are	
  already	
  star(ng	
  
to	
  test	
  the	
  integrated	
  personal	
  budgets	
  framework	
  
which	
  is	
  based	
  around	
  the	
  ‘quadrants’	
  

•  From	
  2017	
  the	
  IPC	
  approach	
  will	
  start	
  being	
  rolled	
  
out……hopefully	
  by	
  then	
  we	
  will	
  have	
  been	
  able	
  to	
  
help	
  you	
  all	
  think	
  through	
  what	
  this	
  means	
  for	
  you	
  
at	
  home	
  and	
  at	
  work	
  



For	
  more	
  informa2on:	
  
•  Integrated	
  Personal	
  Commissioning	
  

	
  hWps://www.england.nhs.uk/commissioning/ipc/	
  

•  Transforming	
  Care	
  
	
  hWps://www.england.nhs.uk/learningdisabili(es/

care/	
  

•  If	
  you	
  want	
  to	
  find	
  out	
  more	
  about	
  the	
  work	
  we	
  are	
  
doing	
  and	
  maybe	
  include	
  within	
  some	
  of	
  your	
  
membership	
  support	
  please	
  talk	
  to	
  your	
  In	
  Control	
  
site	
  support	
  person	
  


