in it Control

Achieving the vision:

We all want to live in the place we call
home with the people and things that
we love, in communities where we look
out for one another, doing things that
matter to us.

That's the social care future
we seek. #socialcarefuture

We are a national charity working for an inclusive society
where everyone has the support they need to live a good life
and make a valued contribution.

We act as a host for the Social Care Future movement of change.

We're keen to work with local councils who are looking to reimagine
support in their area alongside the people who draw on it, to make this
Social Care Future vision a reality for local citizens and communities.

Our outline offer:

1. Getting excited....

Wwe'll help you to co-design and facilitate a fun, engaging and inspiring event
drawing together local people to start a different conversation about
support in your area. The event will be an opportunity to introduce the
Social Care Future vision and theory of change, share some initial reflections
on how things are now and begin to talk about local priorities for action.

Outcomes:

e A shared commitment to the need for - and the direction of - local
change, and the energy and enthusiasm to get started.

« A baseline understanding of what’s working well and what needs to change,
from the perspective of people working in, around and drawing on support.

« An identified group of people who want to play a key role in defining local
strategy and approaches to support, potentially forming a smaller group to act
as a local account.


https://socialcarefuture.org.uk/

2. Getting going....

We know that you'll only achieve significant and lasting change locally if you
have a clear focus on where you're trying to get to, co-designed with - and
owhed by - local people with cause to draw on support and the local people
and organisations working alongside them.

In a second, smaller session, we'll support the group identified at the ‘getting
excited event to develop a shared local vision. We'll help you use the learning from
the event to reflect on where you are now in relation to the vision (and how you
got there) and identify opportunities to build on, and barriers to remove. This could
include the steer for and development of the process for a Local Account and
targeted early action.

Outcome:

A co-produced local vision and story of change to steer phasing of action,
and the identification of early wins to demonstrate your commitment to
reform.

3. Getting support

We have great relationships with organisations who are already offering
innovative approaches to support. We can offer advice on — and help you
connect with - key people and organisations who can help you build local
capacity and embed new ways of working aligned with your local vision. In
addition we ourselves can offer help in some areas of follow up action, to
be negotiated.

Our ask:

You will need to be prepared to work alongside and in support of local
people and communities to agree your local vision and story of change, and
to bring new ways of working to life. This will involve putting control into
the hands of people and communities, connecting up people and resources,
and learning together to make lasting change happen.

Costs:
e Total cost for support for Getting Excited and Getting Going £7.5k plus
VAT and expenses or £8.5k plus VAT including expenses

e (Getting support: To be negotiated

Contact us:
Email: admin®@in-control.org.uk or socialcarefuture@gmail.com
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in it Control
Getting Excited, Getting Going in a nutshell...

1 - VISION What is the future we seek

An inclusive society where everyone has
the support they need to live a good life
and make a valued contribution

2 - PEOPLE How will we work and build relationships
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3 - PRACTICE What will it look and feel like @
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making it real
L - NOW What does it look like nhow
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