
What’s working  
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Children’s POET 
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Today 



The brief 

 To develop a tool able to capture:- 

• The experience of obtaining an EHCP from the 

perspective of the child/young person, family & 

professional 

• The outcome of having an EHCP 

 



Testing & timescales 

• First iteration - 6 Local areas 

• Second iteration & the children and young 

people’s tool – 6 + 10 

• Available to use nationally from Spring 2015 



Responses 

 

 

72 parent/carers   -  61 practitioners 
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Summary of findings 

• Both parents/carers & practitioners were broadly 

positive about the process of ECH Plans or PBs 

• At least 80% of parents/carers said that things had 

worked well all or most of the time 



What worked well for you as a parent/carer 



What worked well for you as a parent/carer 



Parent Carer experience of process 



Experience of process (Practitioners) 



Thinking about your experience of EHCPs or PBs what  

worked well 



Parent/carer outcomes for their children 



Parent/carer outcomes for themselves 



Does the EHC Plan/PB meet the needs of your child 



How PBs were used 



What did not work well for you as a parent/carer 



Free text responses (parents) 



Areas identified by both 

families and practitioners  

• Working in Partnership 

• Keeping the process simple 



The first report: 

www.in-control.org.uk/ehcpoetreport  

http://www.in-control.org.uk/ehcpoetreport
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Further testing 

 

 

• London: Greenwich, Islington, Lambeth, Newham 

• South East: Brighton & Hove (West & East Sussex) 

• South West: Gloucestershire & Torbay 

• Yorkshire & Humber: Doncaster & North Yorkshire 

• North East: (Middlesborough) 

• East Midlands: Nottinghamshire (Cambridgeshire & Essex) 

• West Midlands: Worcestershire 

• East: Hertfordshire 

• (North West: Wigan) 

 

 



Sustainability beyond April 

• DfE funding ends in March 2015 

• ADASS/ADCS  

• LGA  

• Any other thoughts? 

 



Thank you 
clairelazarus@btinternet.com 

07880 787190 
 

john.waters@in-control.org.uk 
07403 413476 
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