Day 2 Tackling the issues that matter work shop
Integrated approach to RAS
Supporting families with new processes (helping them to ‘get’ the opportunities that personal budgets could offer
Work force development in the following areas:-
Ethos
Rolling training programmes
Supervision and ongoing development
SKUBA-skills-knowledge-understanding-behaviour and attitude
Fiscal constraints
CULTURAL CHANGE
Use of integrated funding pot for children and young people with complex needs
Pooling health and social care budgets and enabling children and families to pool money to commission what they need
Need to look at developing creative approaches to recruitment
students mentoring and befriending, using local colleges and universities who support student volunteering locally, huge untapped resource in our university cities
Need to drive a ‘men can care’ ethos to attract more males into the professions
Need to better at supporting children and young people to be active in the following areas:-
Recruitment, training and commissioning
What local groups of young people can support this?
In our group we had:-
Flying High North Yorkshire
Ladder in Doncaster
Transitions shadow board in Linc’s
SE7 young peoples advisory group

Young peoples participation needs to be BUILT IN!

It is everyones job, need to get away from bespoke teams delivering as  these are first to go with budget cuts etc.
commissioning as well
 When, rating services and doing annual evaluations
We need to be mindful that young people and parents have different ideas about qualities and outcomes. What a parent might think would be good is often very different for the young person. In order to get things right for our young people their opinions must count.
This is a huge CULTURE CHANGE area which must be tackled
There was some discussion about tenancies and how housing associations who may have adapted premises for the young person, the tenancy goes to the young person once they are old enough.
Action Planning
In Control events need more participation from commissioners, young people and young peoples representation
Cost benefit analysis of effective recruitment
LA’s to link with housing associations participation training which is already being delivered and possible to get some places.
Health, CCG’s and LA commissioners to build into contracts participation clauses
Be creative about work force development, look at developing e learning to run alongside parent/ young people led training
Commit to spreading good practice examples and stories which are really powerful at changing peoples hearts and minds
Need to be able to impact on key decision makers, make sure strategically everyone is on agenda.
Health passports for young people going into hospital and also useful for transition times when new staff need to understand.
PB’s need to be able to flex support into hospital stays.
Developing the one page profile for all professionals

Day 2 AM
Vestia  community trust housing association, family intervention project for Worcester 
Criteria children under 10 not in child protection, doing a lot of person centred work.
Recent secondment to La to support person centred planning
FIP delivering on the troubled families agenda
Manage an early help service as well
LA contracts for specific services
Families have issues around PB's big misinterpretation, info going out isn't right, local offer doesn't mean anything to families
West Sussex tried to get a new name and ended up with the same name!
Locally need a good search engine
issue is the doing it together as opposed to having a local offer in place
hard to translate services in a meaningful way on a website
families want to know what the deal is for them what they can and can't have
Mixed messages for families, more choice and control and then the cuts and savings that LAs have to make appear that there is less than there used to be.
There can be an issue of communication
Need a balance between contracts and personalisation, some frame work arrangements don't work for some VCs org’s. We don't want to lose them so need to work around the issues.

Aspiration 
3 issues are
understanding personal Budgets for families
Local offer, making sense of it for families ( what's possible? Can I have it? What are the options?)
Providers- relationships, scale and speed of change in the relationship
Aspirations for families- keeping the focus on a great life and not procedure

Local offer work shop- Kitson room Jill, Rachael and Tricia
how do we help families and YP make sense of the Local Offer?
What elements of the budgets are in and out
inequity...different offer in different areas is a problem

What does good look like?

Stress free family life
Battle or fight isn't part of our vocabulary
Feels fair and simple
All the mess is gone
Practitioners all know what the offer is
Everyone knows how the jig saw fits
You don't dread reviews
Happiness, good quality of life
 Empowerment for families and practitioners
Freedom of choice
 Good communication across LA’s which is family and Young Person led
Shared responsibilities across schools and communities

All the above is what we are aiming for

What are we doing that nudges us towards the above ?
More investment in areas, activity clubs and respite.
Investment in family networks peer support, around diagnosis which means families help each other
This approach is happening in Doncaster Knowsley and Worcester
Families support each other for lower level support just concentrate on families from top of triangle of need
Families have helped to create a pathway in Knowsley, short breaks is well developed and working with families and CCg to develop the diagnosis pathway
London Wandsworth
Enormous amount of work with health colleagues, met with paediatrician as a group which was a bit of a coup!
Over an hour different paediatrician’s appeared, all keen to do something different
Helped sort out a new model which gathers info that is relevant to the child, good for them as no longer have to do for each child.
Important to get people together who want to do things differently who then go off and enthuse others
Doncaster have also got a paediatrician who is keen to make the changes
Bradford
Every one knows how the jig saw fits
Have LO published for Bradford district so for the first time have info in one place which we have never done before.
Now developing the feed back function which will help us to ensure we have a good offer
Have involved parent partnerships and schools etc
Had a variety of events which brought people together and gathered the interested people to steer how the LO is designed and implemented
Niall-FIS
Encouraging LO’s to publish in a similar way as it would help cross border joining up of info
LO is the starting point, how do we develop, engage and drive this to be something that families want
Seem to have a super dooper directory at the moment!
A pathway approach to the info would be good, so that you can go through and see what would be involved.
Behind this all the directory stuff could sit.
People want to understand what the processes might be, what does it mean for me and my family?
We need to have a progressively universal offer, which demonstrates a network of support to help families navigate the offer
LO isn't just about EHC, but about SEN support in general, need to make it meaningful for that cohort
In Newcastle the LO site is part of the FIS site and have done specific work with parent carers and young people to get the initial set up. In order to make it young person friendly key service leads are doing talking head clips to go on the site to introduce faces to names in a friendly and simple way. The University are supporting the development of families really owning the LO and will be developing digital innovation with SEND families to change how it is set up to be meaningful and useful.  

A lot of people's LO’s are embedded in the FIS site for LA’s
We need to have a name that goes across boundaries at least the name gets LAs to put info all in one place
We do need people who can guide you through it as a family accessing it all have different needs and we all access information differently
Crucial that we need to pay attention to the different needs

Info advice and guidance and advocacy.
There seems to be a reticence about talking about advocacy, seems to be a tension about this.
Advocacy was a big thing in the 80s now it is info advice and mediation
NSNN work across all agencies, support people to attend meetings, can advocate on people's behalf and mediate.
It will be a big thing for young people to be able to have help and support and in some instances advocates so that their views are taken into account
Advocacy- Tricia to find out more about this and get info’ out to all
Rachael
Has created bespoke training for families, group work on positive change course.
all about power and control and relationships
Training actually came from domestic abuse training but has been tweaked to be adapted to the families we are working with.  Our approach to how we work is to challenge the ' we will sort it all out for you’ concept
We talk a lot about professional ego, and try to pull apart how we work
we challenge the ' we have to assess families' ethos
There will be some form of assessment but we ask people to participate and find out where people are at. It is all about the power in relationships.
We are 2 years on and workers are only just getting it, we have to constantly review things. 
Work force development is really important, being hard on yourself but also celebrating what we do well.
Using a grass roots model is the crux of what we want to see happening
Professionals shouldn't be doing everything, need to change our approach and culture
 
What assets have we got to get us to our vision
what can people offer?
What is already out there?

FIS is looking at social media where families are talking to each other,projects such as lives unlimited and candy, we want to add value to what they are doing.
Opportunities in Worcester with academies, families have pooled budges for SALT.
 Nurture groups weren't quite working, they wanted to pool budgets but they worked with the academy and together got extra support.
Training that housing associations deliver can be used as it is really transferable, can work with them which gives opportunities to free training.
Finding things like this mean you can do more with more
Linking people with people, ie older people in Lambeth linking to Eastern European population 
Using community assets differently to support people on the ground.
[bookmark: _GoBack]Community assets can be people , buildings, knowledge and networks.
