Discussion on Integrated RAS
Day 1 afternoon work shop

Wigan has an integrated tool which they are trying out
There are two papers which outline how to do this funding integration
We need to get away from worrying about systems and focus on how we can do innovative work with families
 Issue was raised that in Gloucestershire 4 and a half thousand people have an LDA, a lot won’t have entitlement to an EHC plan. Do we put everyone through the screening process when we know they will only be eligible for the education part of the funding?
 
MD said that there was  useful paper that he and Nic had written about how to develop RAS and what the inter relationship with EHC was and how it could work in practice.
 Important to note that RAS is a ranking tool which looks at a range of offers to match across. The tool should have common questions which read across EH and C.

Wigan has done  table top exercise to see if it works across the 3 banding,s and it appears to work out in a consistent way.
They will now have a 12 month testing period
Using the RIC questionnaire to help with funding decision making, data collected on the way will he;p towards the funding table
The group were asked to work on tables looking at (add in)

Small Group Work Integrated RAS work shop
Group A

Never again
Gloucestershire talked about the difficulty they had agreeing outcomes across education and social care. There was a problem understanding each others way of deciding eligibility.
Discussion on RAS v Panel decision making and the fact that panels can make different decisions which aren't always consistent

Still to solve
OK so Gloucester did say never again but are trying again to sort out joint outcomes for next September.
Issues with staffing cuts impacting on the work.
Used to have an inclusion team who delivered training, now no longer a team, not sure who will pick up this important bit of work.
Cambridgeshire need to get people to understand what indicative means, still confusion out there.
Issues with the difference in Adult Social Care, need to have some consistency and fairly apply the rules

Positives
Gloucestershire Have age banded their paperwork and have guidance notes for each and different price points.
95% of plans are within their indicative budget ( just social care)
Cambrigeshire, social work have supported 400 PB’s
At the end of 2009 there was no correlation between need and resource, have worked on this to ensure that there is a fair offer for families.
Have built in consistency by have two people to sign off the RAS.
Hertfordshire have a cost for overnight provision that can be used as a PB.
It isn't the actual cost but demonstrates a % subsidy from the LA.
Important to be upfront to families about how much things cost.
We have found that families can do things cheaper for the same ( and often better outcomes)
Have found that the RAS questions are good for discussions with families.

Problems Solved
Hertfordshire have found that the subsidised costing for short breaks have helped families have flexibility but also ensured the survival of the short break unit
Inclusion training has been delivered across all settings in response to families request and this has helped to change practice massively.
Cambridgeshire have a specialist disability link service which is managed within the fostering service which has proved successful.
We also publish a price list of services so families know how much everything costs. Families can make better choices now they know how much things cost.

Group B ( notes are really limited here and not clear)
Positives
Offer a RAS as a big bang
Wide offer including notional funding
Successful aspirations for children, good outcomes such as being able to attend the fire service cadets and swimming etc

 Still to solve
Dirty Data anomalies
Parenting capacity

Lessons learnt
SW’s were doing RAS = points and then shred the document

Group C
Never Again
Budget cuts introduced at the same time as allocation

Still to solve
Pooled budgets across all 3 areas
Strategic direction
the fact that there is no new money for this agenda

Problems solved
RAS helps us to be focussed
short concise processes work best
Broadly trust the scores from RAS

Positives
Helps structure the conversations with families
Helps to be open and transparent with families around needs and funding
Its a fair system
Families getting what they need, but in different ways
 
John talked about his work across adults and children and young people,s services.
There is some good stuff happening, really important to learn from each other and share practice.
Key messages are to not see these different elements as disconnected, make sure the systems you have in place are open and transparent.
Outcomes for the individual and their family is the golden key and needs to be embedded in what and how you deliver this agenda.
Reshape and define what you do  to be simple ,transparent, and outcomes focused.
[bookmark: _GoBack]Bringing every one with you is  important and a big issue as we need to create a shared resource that is genuinely integrated.
