Workshop discussion – Wednesday 5th November – Transition

· Getting the discussion away from systems and budgets and onto ‘growing in to independence
· Important to long term in to the future not just a couple of years ahead
· How do we support the same expectations and aspirations as all young people
· What happens when your EHC plan stops?
· Should be everyone’s responsibility
· If we get it right for younger children…..
· We would be having the same discussion as we did 10 years ago – same problems, same issues, same falling off the cliff experience for families
· Schools have moved on……have colleges moved forward in the same way…higher aspirations, more focused on employment than independent living?
· Lots of examples of individual successes but nothing systemic – always down to those one or two people ‘who get it’
· There are examples of good practice but even here that practice is good more often than not because of the person
· The are people who get it all over – social workers, nurses, teachers, family support workers…….
· Toolkits are a plenty – huge amount of funding on toolkits but never delivered systemic change
Discussion moved on to
If success is down to individuals who get it ….how do we have more of these individuals
How can we support them best?
How do we grow more?
Start with supporting and growing success through investment in individuals who are already there championing young people – what are characteristics of these people – if we know that then we know what to grow
· Enthusiasm and commitment
· Are very clear about what can be achieved
· Empower proactive parents
· Interested in the job – not just a ‘job’
· Personal values – success is possible, tenacity – equality and high aspirations about what might be possible
How might we foster more trailblazers?
· Take a stance that ‘this is how we do business’ – its not gold standard but everyday – legitimise, give credibility
· Value and work to make trailblazers feel supported and valued – invest in them
· Trailblazers share work and experience with all team service
Started to feel like we were unpicking cultural change i.e. how do we change from old to new
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