Why Councils Should Sign Up to
BE Human...

BE Human offers councils a powerful
opportunity to lead a different kind of public {
service—one that is rooted in dignity, fairness,
and genuine partnership with people who draw
on support.

BE Kind

means considering

families, not making
snap judgemnents

BEhave

rmeans knowing and
following the law
including ethics and
principles and best
practice truth.

rmeans treating the
1 as human not
awidget or cog in

the system.

BE Present BE Trusting

means knowing that

most people are not

bad or fraudulent but
want to live an erdinary
life in the best way they
can. keeping an
open mind

means making and

keeping connections with
pecple. Responding in a

timely manner, not

At a time when councils are navigating : _
unprecedented pressure, BE Human is not about qg”‘:,hg,f:f;;w"
adding another initiative. It is about resetting
how systems listen, respond, and relate—so that
services work with people, not to them.

BE Human supports councils to move beyond procedural compliance and towards
human-centred decision-making. This means ensuring people feel heard, respected,
and involved—especially when decisions are complex, emotive, or contested. When
people experience services as fair and transparent, trust increases, conflict reduces,
and outcomes improve.

BE Transparent

means being cpen
about your rules and
gulations, making them
simple and accessible
so people know clearly
what they can and
cannot expect.

By signing up to BE Human, councils demonstrate:

@ Visible leadership in culture change, showing residents, staff, and partners that
humanity sits at the heart of local government.

o Commitment to co-production, embedding live experience meaningfully into policy,
practice, and service design—not as consultation, but as shared power with ongoing
feedback.

Stronger relationships with communities, particularly with people who draw on social
care and their families, who often feel marginalised or unheard.

Earlier resolution of disputes, reducing escalation to complaints, legal challenge, and
reputational risk.

A more sustainable system, where staff are supported to work relationally and ethically,
rather than defensively and reactively.

BE Human aligns directly with statutory duties around wellbeing, equality, and
participation, while also supporting councils to meet inspection expectations around
voice, involvement, and outcomes. It complements existing frameworks without
replacing them—bringing values to life in everyday practice.

Most importantly, BE Human helps councils remember why public service exists in the
first place: to uphold the humanity of every person, especially at points of vulnerability
or transition.



Signing up to Be Human is a statement of intent:
That this council chooses to lead with compassion, courage, and integrity—and to
build a system that people can trust.

In practice, when a council signs up to Be Human:

e It can strengthen the evidence base for CQC inspections by demonstrating
meaningful engagement with people who use and work in services.

e It can enhance organisational culture around dignity, respect and human-
centred care — key themes in the CQC regulatory framework.

e It can support self-assessment and preparation for inspections by providing
structured feedback and data.

e It doesn’t replace statutory obligations — it complements them by helping
councils evidentially show commitment to quality and improvement.

BE Kind

means considering
how you approach
individuals and
families, not making

snap judgements
%\ and it costs nothing.
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BE Honest

means no blagging

and bluffing, people
respect and can deal
with honesty, tell
the truth.

BEhave

|

means knowing and
following the law
including ethics and
principles and best
practice truth.

BE Human

means treating the

person as human not
a widget or cog in
BE Present the system. BE Trusting
means making and means knowing that
keeping connections with most people are not
people. Responding in a bad or f_raudulent_but
timely manner, not want to live an ordinary
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; ; : life in the best way they
ignoring questions or ;
queries. Engaging well BE Transparent can. keeping an
with people. means being open EE
about your rules and
regulations, making them
simple and accessible
so people know clearly
what they can and
cannot expect.
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Contact us ﬂ

To explore how the Be Human Programme can 0
(A )
O

| o 0
support you, get in touch to arrange an initial 0@

chat. ‘
julie.stansfield@in-control.org.uk

www.in-control.org.uk - ®
www.be-human.org.uk in i‘sr Control



http://www.in-control.org.uk/
http://www.be-human.org.uk/
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